Higher Education Coordination in Washington State

In 2002, the board of directors of the Washington State Institute for Public Policy wanted to review the mission and operations of the Higher Education Coordinating Board (HECB)
The Study had 2 parts; the first is a review of the role and functioning of the Washington State Higher Education Coordinating Board.  The second is a history of higher education coordination in Washington and governance models in other states.  

· The first part consisted of 70 confidential interviews with individuals who had connections to higher education coordination, policy, and administration.
· Participants were asked their views on how HECB represents the broad public interest, their ability to regulate functions like program review and approval, overseeing administration of financial aid and other programs, as well as planning, policy, budgeting, and coordinating functions

· Although there was not a call for a complete reorganization of the HECB, respondents believe there is a need to examine the agency’s purpose and functions.
By evaluating the interview responses, the study found:

· Role and focus of HECB needs clarification

· Some of the areas in regulatory and review are not valued highly by all

· Administrative functions are working well

· Planning and policy roles need improvements

· Identified internal and external influences on the Board

Part 2 of the study looked at HECB’s current roles, past roles, and compared it to several other states.  

· Higher education governance structures across the nation are grouped into 3 categories: governing boards, coordinating boards and planning agencies.
· Across the nation, regulation and micromanagement of higher education by state agencies is shifting the emphasis toward institutional accountability and decentralization.  Colleges and universities have to adapt to this changing environment which is calling for a more customer-driven style of business. 
· After looking at the evolution of the HECB and what other states are doing, it concludes that it is unclear whether the state will consider changing the governance of the agency.  However, the case does provide insight into the features of the current system that do and do not add value. 
The Higher Education Coordinating Board’s mission


 “To provide planning, coordination, monitoring, and policy analysis for higher education in the state of Washington in cooperation and consultation with the institution’s autonomous governing boards and with all other segments of post secondary education.”











