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“The Commonwealth of Cuisine,” by Gary Alan Fine

Organizational structure implies that customs, traditions, values, jokes, and sagas are as important as formal structure or explicit goals.  Workplaces are communities having their own cultures, and organizations are mini societies. By necessity workspaces develop a culture i.e. by virtue of the shared space workers have to cope with one another and work towards a common goal. These spaces have a negotiated order, rules for negotiation, hierarchies and legitimation for external contacts. 

[Case study in Minnesota

The restaurant functions as staging area for interpersonal relations that transcend work.

Example of “idioculture” as a culture of small groups, system of knowledge, beliefs, behaviors and customs shared by members of an interacting group to which members can refer and that serve as the basis of further interaction.]

Restaurants as Close Organizations

A. Participants must feel like they belong and that the org has value.  

B. Community is evident both inside and outside of work

a. A merging of workplaces and “third places” (places of sociality) is common in many work situations.  

b. The restaurant becomes the staging area for the interpersonal relationships (platonic, romantic) that transcend work duties

Restaurant Culture as Interpersonal Connection

A. Cultural traditions used as points of reference

a. Nicknames

b. Industry jargon

c. Humor

i. Horseplay – open awareness; in the restaurant culture, involves food

ii. Teasing – hallmark of a looseness or “give” in relationships; proof of friendliness and trust

iii. Pranks – can have a long “referential afterlife;” not immediately reciprocal, but should balance in the long-run; success is a function of the trust among co-workers; most subversion prank in restaurant culture is played on the customer

Kitchen Deviance

A. Deviance is as much a part of org culture as ethics

B. Examples:

a. Stealing food and money

b. Violating health and safety codes

c. Alcoholism

The Breakdown of Community

A. Tension can result from long-standing interpersonal animosities. 

B. Emotions run high in tight quarters and often are not addressed, but rather, buried.

Networks of Kitchens

A. Connections between kitchens are rare, except in job-seeking

B. As a whole, the restaurant industry is not well-organized.

This essay is ethnographic sketch of the restaurant culture based on his research in four restaurants Owl’s Nest, La Pomme de Terre, Stan’s and Blakemore Hotel. The writer has used both personal interviews and field notes to produce the essay. He includes lots of examples to explain jocular relationships. Does not use comparisons but essentially writes as if looks for a common thread across the restaurants to explain the work culture. 

